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The Ecotax
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The Ecotax (Ecotasa) was a well meaning but poorly executed attempt by the
former socialist-led coalition government of Mallorca to claw back additional
income from tourists.

Initially it was regarded as being non controversial; the amount levied was also fair
— €1 per person per day levied on hotel guests.

Before it was introduced its weaknesses were highlighted:
> It did not apply to other accommodation providers,
¥ It did not include any other supplier in the tourism system;

> Questions were raised about how it would be administered and the
income spent that were unanswered.

Despite these concerns the levy was introduced with little consultation with the
industry on 1 May 2002 ... just before the start of the tourist season.

Tour operators, with set financial agreements with hotels agreed 18 months before,
jost money. Hoteliers were aggrieved. The industry was split. There was negative
publicity, especially in the core market of Germany.

In the first season the holeliers covered the iax rather than pass it on to the
consumer via the operators. Meanwhile the Government hailed the scheme a great
success. €60 million was raised in a year and the Government spent €30 million on
‘major improvement projects’ before being voted out of office.

The timing of introducing the tax did not help the Mallorcan Government:
» Struggling Geaman economy;
» Aftermath of 9/11;
» Cheaper altemative destinations.

in fact many observers say there is no evidence that the Ecotax had any effect on
tourism demand to Mallorca. Significantly the number of complaints from
vigitors was in single figures.

Bad press in Mallorca, injudicious choices for projects in spending the money and
the crippling effect of hoteliers covering the cost of the Tax led the opposition
govemmeni to make it a manifesto pledge to scrap the ‘Ecotasa’.

In June 2003 islanders voted with their feet, handing the Popular Party an absolute
majority. The Socialist Rainbow Coalition and its Ecofasa was immediately
consigned to history. In 2005 a new, alternative scheme ‘The Green Card’ was
introduced.




B. The Green Card
Initiated by:

Organised and managed by:

Introduced:
Price to purchase:

Patrons of Foundation:

Residents and Tourists:

Key Features:

Key Message:

Support/ Marketing:

Content / Benefits:

Government of the Balearic Islands

Fundacid per el Desenvolupament Sostenible de les
llles Balears (established July 2004)

(Foundation for Sustainable Development for the
Balearic Islands)

www.balears-sostenible.com

For tourists in May 2005
For residents in July 2005

€10 for either card {(activated via Intemet or free
phone and PIN})

Banks and public bodies (providing core funding)

Sa Nostra Govern de les llles Balears
La Caixa Caixa Rural Balears
Banca March  Caja Buero

Caja de Ahorres de Med

There are separate cards for both markets but same
henefits

Free call centre for general multifingual tourism and
environmental information

15 minutes of free international and national phone
calis

Valid for 15 days

Coverage: Mallorca, Menorca, tbiza, Formentera

Free map and guide book

‘By buying the Green Card you are helping fo profect
and preserve the natural and cuffural herifage and
contributing to sustainable deveiopment of the
Balearic Islands’.

“Your Contribution Counts’ A4 x 3 folded promotional
leaflet with desk top stand for all outlets.

16-page A4 guide to services for 'The Green Card'.

Editorials in all tourism magazines, e.g. ‘Weslcome fo
Mallorca', published by Consell de Mallorca.

Over 300 establishments regarded as a ‘high level of
commitment’.

Environmental benefits include:

» Children’'s workshop
» Free bicycles in natural parks
> Free binoculars in natural parks

Wide range of discounts or gifs in attractions, shops,
restaurants or entertainments including:

» Golf courses

¥ Beauty treaiments
¥ Dining out

» Retail

This does not include accommodation.






